




28 REPORT ON DESK RESEARCH

Components 
of the Survey



29REPORT ON DESK RESEARCH

	 5. Components of the Survey 
	
	 Within the scope of this survey, it is aimed to present the current situation in Higher Education Institutions 
(HEIs) where Erasmus + mobilities are carried out in terms of digitalization in a healthy and comprehensive way 
before the digital transformation processes. For this purpose, an international research design will be used to include 
data on digital transformation processes from all components of HEIs involved in Erasmus + program processes. In the 
development of the survey design, the opinions of all partners involved in the project were taken, and arrangements 
were made in the design, considering the changes specific to the countries of the partners. In this way, it will be 
possible to produce the strategies and road maps to be followed by HEIs in the digital transformation program under 
the Erasmus + program with an international perspective.

	 The survey will also enable HEIs to save time, resources and personnel by minimizing the high risks in 
digital transformation processes taking place within the scope of the Erasmus + program, with the data it will reveal 
and the visual mapping method. Within the scope of the study, besides the goals to be achieved above, the contri-
bution of digitalization to internationalization and student-staff mobility will be revealed in detail through separate 
data collected in each partner country. Thereafter, the needs specific to HEIs in digital transformation process such 
as the importance of digitalization, institutional motivation, administrative requirements, structuring of information 
technologies and staff prototype will be determined. In addition to this, through the analysis obtained by the survey 
HEIs will be able to see what kinds of strategy they embrace for digital transformation in Erasmus+ mobilities bring 
the organizations closer to the completion of the ESCI and realization of their objectives in terms of duration, scope, 
resources, infrastructures, and activities.

	 While determining the target group in this survey, a wide perspective and a versatile sample selection 
should be made on the basis of the outcomes that the study aims to present. In this context, the objectives of the 
project have been decisive in determining the target group to create strategies and road maps regarding the digital 
transformation process taking place within the scope of the Erasmus + program. For this reason, all direct and indirect 
stakeholders of Erasmus + mobility processes in HEIs were determined as the target group and included in the study 
sample to constitute the sample of the survey. Since the main objectives of this survey include revealing the existing 
potential for the digital transformation of Erasmus+ mobility processes, it is necessary to include a very large group 
from the administrators of HEIs to their students. For this reason, using the purposeful sampling method, all stakehol-
ders involved in the execution of Erasmus + mobility processes in HEIs were determined as the target group of the 
survey and included in the sample.	

	 The survey method was preferred as the data collection tool for the survey designed according to the 
quantitative research design. Questionnaires will be conducted digitally due to the Covid19 Pandemic and data will 
be collected. Questionnaires will be implemented in project partners’ countries of Italy, Spain, Turkey and Belgium by 
project partners in HEIs.

	 The sample determined in the research design includes the details of the target group of the survey. In 
this context, HEIs are included in the main target group of the survey, and within this main group there is a cluster 
consisting of 6 different subgroups. 

	 These subgroups are;

	 • National Agency managers coordinating the implementation of Erasmus + Program in countries and HEIs.

	 • University administrators who decide to implement the Erasmus+ Program in HEIs.
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	 • Erasmus+ Office managers and employees who are the implementers of the Erasmus+ Program.

	 • Department coordinators ensuring the coordination of Erasmus+ mobility within the scope of faculties, 		
	 schools and colleges.

	 • Employees of the IT department, who manage the operation of digital platforms where Erasmus+ 		
	 mobility takes place and who follow innovations.

	 • Students and staff benefiting from Erasmus+ mobility.

	 5.1 Policy, Legal Issues and Privacy Issues 

	 Erasmus+ Program is carried out through a process that transfers the data of institutions and individuals 
who want to benefit from mobility to the other institutions. As a result of this process, various legal regulations have 
been made for data sharing. General Data Protection Regulation in force in the countries where this research was 
conducted (GDP), and Turkey Protection of Personal Data, which is used in private law (KVKK) will be the topics 
that survey will focus on. Today the legal regulations in force in HEIs in Europe and Turkey being updated for various 
reasons resulting from the digital conversion process or need to be updated. Due to issues such as validity of digital 
signatures, data sharing and recognition, various problems are experienced that cause disruption of digitalization 
processes. At this stage of the survey; legal arrangements made and to be made for Erasmus+ mobility specific to 
partner countries will be determined. This determination will be made comparatively within the framework of the 
internal structures of HEIs and the legal regulations applied throughout the country they are affiliated with.

	 In this context, regulations required for processes such as digital signatures, OLAs, IIAs and automatic 
recognition, permissions-approvals and determinations required for connecting to the EWP network will be made. In 
addition to these determinations, it will be determined whether the strategic plans of HEIs are suitable for digital trans-
formation processes and recommendations regarding the legal regulations required for the digitalization processes in 
the Erasmus + program in the partner countries will also be made.

	 5.2 Differences in Terms of Technical Infrastructure

	 At this stage of the survey, an infrastructure-based analysis of the integration processes into digital platfor-
ms used for Erasmus + mobility will be made. In this context, due diligence of the technical infrastructure used by HEIs 
will be made categorically and it will be possible to classify them according to the technical infrastructure of the univer-
sities where the survey is applied. The main purpose of this classification is to provide infrastructure-based reporting of 
a low-cost structural transformation that is suitable for the digital transformation of the Erasmus + program. Because 
the high cost of technological infrastructure for HEIs makes it necessary to calculate the structural incompatibilities 
and high-cost risks that may occur in the digital transformation processes taking place in the Erasmus + program. 
Therefore, after determining the situation regarding the infrastructure differences in HEIs, it will be possible with the 
data obtained from the survey which of the three different integration scenarios developed for integration with the 
platforms used for Erasmus + programs will be more suitable for HEIs.

	 Today, as the management processes of Erasmus + mobilities are carried out on different platforms due 
to the infrastructure differences of HEIs, an evaluation of the functionality of the technical infrastructures can be 
made thanks to the data obtained from the survey. In addition, considering the scenarios of connecting to EWP, 
the classification of the technical infrastructures required for these scenarios will be made within the scope of the 
research over technical differences. In this framework, the necessary knowledge and experience will be provided to 
make a harmonious and healthy integration choice between the technical infrastructure of the universities and the 
EWP integration in terms of infrastructure. For this reason, it was aimed to collect data on these issues by including 
questions about these differences, risks arising from differences and alternatives in the survey.  
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	 5.3 Determination of Digital Skills Status

	 At this stage of the survey, it is aimed to determine the digital skills of the stakeholders involved in Erasmus 
+ mobility and their management within HEIs. Through this determination, the skill levels of these stakeholders, who 
are the main actors of the digital transformation process, in using digital platforms will be revealed in detail. Data on 
digital skill levels of each stakeholder group will be collected through a questionnaire format with the question groups 
to be formed within the framework of this purpose. The survey identified students, academic and administrative staff, 
international relations office workers responsible for the management of student mobility, department coordinators, 
IT department employees and university administrators as the stakeholders of the Erasmus + program in HEIs as 
target group. Through the analysis of the data collected from these groups, the digital skills of the stakeholders of the 
Erasmus + program in HEIs will be determined. With this determination through, the survey; whether HEIs are ready 
at the stakeholder level for the digital transformation process taking place in the Erasmus + programme or not, the 
due diligence and needs analyses regarding the utilization of their technical infrastructure will be revealed in detail.

	 5.4 Coordination and Motivation

	 At this stage of the survey, it is aimed to determine the level of awareness and a series of due diligence 
regarding coordination and institutional motivation, which are the basic elements of digitalization processes in HEIs. 
In this context, it will be determined whether a structural arrangement (like a coordination office) has been made 
regarding the coordination of digitalization processes in HEIs subject to the study and whether the developments are 
followed regularly. Afterwards, the fact that HEIs have a digitalization calendar and a strategy for the Erasmus + 
program will be another situation that the research wants to reveal. Whether HEIs include digitalization processes in 
the Erasmus + program in their strategic plans regarding this subject will be one of the topics to be answered among 
the research questions.

	 In addition, the digital skills of the stakeholders (Office Staff, Department Coordinators, IT Teams, Students 
and Staff, etc) should be monitored in a coordinated manner so that the digitalization processes and digital platfor-
ms developed for the Erasmus + program can be used in a healthy way. In this context, whether assignments are 
made as digital officers in the institutional structures of IROs, whether the digitalization calendar is shared with the 
stakeholders of Erasmus+ mobility within the HEIs will be among the topics that the survey will address within the 
scope of the coordination title. The level of awareness of the digitalization processes in the institutional sense among 
the stakeholders of the university administration and the Erasmus + program will also be revealed under this heading 
of the survey.

	 The second important requirement for the realization of the digitalization process, motivation, will also be 
examined in the survey. It is a common acknowledgment that corporate motivation is important for a healthy and 
stable execution of a digital transformation process. In this direction, the importance of the motivation factor in the 
realization of digital transformation processes taking place within the scope of the Erasmus + program will be inves-
tigated with a series of question groups. Motivation questions will be directed to each group in accordance with their 
roles in the questionnaire in order to measure the motivation of the stakeholders of the Erasmus+ program regarding 
the digitalization process, especially in HEIs. 

	 It is also necessary to determine the factors that prevent motivation formation in motivation measure-
ments. In this context, a group of questions will be included in the questionnaire form in order to determine the 
obstacles to the formation of motivation regarding digital transformation within the survey. Through these questions, 
the risks that will arise from lack of motivation in digital transformation processes will be identified within the scope 
of the survey. In addition, the motivation measurement in the survey will be measured in two groups as individual and 
corporate motivations, and the impact on the digital transformation process taking place in the Erasmus + program 
will be determined in detail within the scope of the research.   
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	 5.5 Scale Development

	 Within the scope of this research, data at various levels will be collected from the target groups determined 
in advance. To do this, one of the data collection techniques, the questionnaire technique will be used. In this con-
text, various scales developed specifically for this subject were needed to be used within the scope of the research. 
However, the fact that the subject is quite current and specific and there is not enough literature on the subject made 
it necessary to develop scales specific to the project subject to collect data. In the process of developing scales, the 
contribution of academic and technical staff working directly with the target group of the project was considered 
in line with the opinions and suggestions of the statisticians. In this context, the question preparation process was 
initiated with the participation of experts from four project stakeholders, and a comprehensive question pool was 
created. The questions collected here were subjected to a screening process in line with their suitability to the target 
group and their relationship to the project output. Five main question categories were determined for the data to be 
collected from the target group in accordance with the project outputs. These are as follows:

1- Policy, Legal and Privacy Issues

2- Technical Infrastructure

3- Digital Skills

4- Coordination and Motivation

5- Demographic Questions

The questions in the question pool were separated according to these target groups and the questions were designed 
with logic from general to specific. Since the answers to be given should be based on the five-point Likert scale answer 
system, the questions were reviewed and designed in a suitable logic. A Likert scale assumes that the strength/inten-
sity of an attitude is linear, i.e. on a continuum from strongly agree to strongly disagree, and makes the assumption 
that attitudes can be measured. To check the answers given by the participants to the questions, by asking similar 
questions within the same category, it was ensured that the data could be collected in a healthy way. Permission is 
required for the use of these scales developed within the scope of the project by different studies. 

	 CONCLUSION

	 The current report on desk research of the SUDTE Project provides the existing data by exploring the 
relevant literature on the topic. Findings are based on articles, reports, past and ongoing projects, interviews of the 
partner institution. The report is a first guide for the SUDTE project and partners. 

	 In the first section of the report, determination of the Erasmus+ mobility, conceptual definitions of digiti-
zation, past projects, future development of the digitalisation Erasmus + were analyzed. In this section, it was also 
emphasized that digitalisation is a crucial tool for the EU policy agenda.  As it can be seen from the section, there is 
a quite number of European Project aiming to digitalize the Erasmus Mobility management procedures. 

	 As we understood from the second section, there are a significant number of published resources regarding 
digitalisation in all fields. Among these fields, digitalization of education has an essential place in the literature. the 
Rapid development of technology has forced universities to change its positions and take necessary measures to stre-
gthen their positions in all units of the institutions. All we are agreed that digital technologies enable an opportunity 
to improve quality of education. It’s the same for Erasmus mobilities as well. Digital Technologies in Erasmus+ Prog-
ramme have real potential to improve the quality of mobility management. There is also a quite number of European 
Projects related digitalisation Erasmus + Mobilities. These projects enabled an important step towards the digitization 
of the Erasmus + program.
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	 In the third section of the report, an interview was applied to Erasmus+ Office Staff of the partner HEIs 
regarding the functioning of the Erasmus + program a couple of questions were sent to the partner institution via e 
email and the results were analysed. As it can be seen from the results, there isn’t a common procedure in the univer-
sities while running the Erasmus + mobilities. Although program rules are the same, Erasmus+ mobility management 
differs among universities. Some of the partner universities use excel based method and others use different date 
base and software. For instance, while University of Naples “Federico II” uses Excel files managing the Erasmus+ 
mobilities, Selcuk University uses commercial software. Each method has its advantages and disadvantages.  The 
results showed that Excel-based method causes heavy paperwork, time consuming, overwhelming bureaucracy etc, 
therefore digitalisation of Erasmus mobilities is quite essential for Erasmus + office. Especially COVID 19 crises have 
had an accelerating effect on processes that are becoming increasingly digital. During the pandemic, higher education 
institutions felt compelled to digitize more than ever.

	 In the fourth section of the report, the roles and responsibilities of the target group were analyzed. This se-
ction has demonstrated that successful digital transformation in Erasmus + mobilities base upon not only sudden and 
unexpected governance but also the ability of stakeholders such as NAs, HEIs, Erasmus Office Staff, Academic and 
Administrative staff to take measures, strategies, plans from the bottom up. Even If EWP standard will be mandatory 
by 2021, successful implementation of the process will require strong links between stakeholders.  Direct and indirect 
stakeholders of Erasmus + mobility processes in HEIs were determined as the target group and included in the study 
sample to constitute the sample of the survey. This target group was determined as NAs, HEIs, Erasmus Office Staff, 
and Academic and Administrative staff in the project. 

	 In the fifth section, components of the survey which determine as a Policy, Legal Issues and Privacy Issues, 
Differences in Terms of Technical Infrastructure, Determination of Digital Skills Status, Coordination and Motivation 
were analyzed. In this section, it was emphasized that legal regulations, privacy rules and policy practices are crucially 
important and differ from country to country. In order to examine the policy, legal and privacy issues in countries, a 
group of questions was included. By means of comparative analysis, it is aimed to reveal the current situation and 
make recommendations to the countries. The Technical infrastructure is an other component of the survey. Questions 
were included within the survey, in order to make an assessment of the functionality of the technical infrastructures. 
Knowledge, skills and trainings are the key qualities and have the potential to affect the success of digital trans-
formation. In order to analyze the level of the target group, a group of questions was included within the survey. 
Coordination and motivation have been posed as an important factor for healthy and stable execution of a digital 
transformation process. Therefore, in order to determine the obstacles to the formation of motivation regarding digital 
transformation within the survey, questions were included.

	 In the light of this comprehensive desk research, it was decided to test the following hypotheses in the 
survey study to be carried out: 

	 H1: The HEIs which give digitalisation a priority in their institutions successfully roll out to the EWP stan		
	 dards.

	 H2: The existing rules and regulations are flexible enough to allow digital transformation of the Erasmus 	
	 Mobilities at your institution.

	 H3: The process of integration to the EWP network varies according to the ways that HEIs manage their 	
	 Erasmus mobilities (Own SIS, 3rd part software, no tool).

	 H4: For universities with a strong IT infrastructure, it is easy to digitize the administrative processes of 		
	 Erasmus mobilities.
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	 H5: Universities with different identification and authorisation protocols lead to unreliable and inconsis		
	 tent flow of mobility data.

	 H6: It is easy for institutions that attach importance to the development of digital skills (resource, time, 		
	 personnel, planning, etc.) to adapt to digital transformation.

	 H7: The current digital skills of Erasmus stakeholders are sufficient for the digital transformation of 		
	 Erasmus.

	 H8: Information and training on ESCI are systematically followed by a top-down approach (eg. From EU 	
	 commission to the NAs, from NAs to the HEIs etc.)

	 H9: Hands-on training is efficient in acquiring digital skills. (How important is it? What kind of training 		
	 model should be preferred?)

	 H10: Institutional initiatives in digitalisation eases the transformation processes.

	 H11: Mandatory digital transformation processes accelerate EWP integration.

	 H12: Digital transformation is easy in universities where Erasmus program is carried out centrally.

	 H13: The mandatory digital transformation in Erasmus causes fear and uncertainty for IRO staff.
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1. In the EWP digital transformation process, universities need policies to be 
implemented at national level.

1 2 3 4 5

2. My country can follow a sustainable policy in the digital transformation process 
in HEIs?  

1 2 3 4 5

3. The existing legal regulations in my country are compatible with digital 
transformation in HEIs.

1 2 3 4 5

4. The privacy laws applied at national level in my country are sufficient for 
Erasmus+ mobilities.

1 2 3 4 5

5. The current national policy for HEIs influences the university for EWP digital 
transformation.

1 2 3 4 5

6. Universities that include digitalization in their strategic plans are more success-
ful in the EWP integration process.

1 2 3 4 5

7. Practical differences in the implementation of Erasmus + program in universi-
ties affect the EWP digital transformation process.

1 2 3 4 5

8. Universities that have invested in digitalization are in an advantageous position 
in the EWP digital transformation process.

1 2 3 4 5

9. My institution has a detailed education policy for higher education institutions 
in the use of EWP digital platforms.

1 2 3 4 5

10. My institution sees itself with sufficient skill levels in the EWP digital transfor-
mation process that is being carried out?

1 2 3 4 5

11. HEIs are aware of cost savings of digitization in Erasmus+ program. 1 2 3 4 5

12. Covid 19 has proven the necessity of policies regarding digitalization for the 
Erasmus + program.

1 2 3 4 5

13. Universities have sufficient knowledge about the scenarios of connecting to 
EWP.

1 2 3 4 5

14. In the process of connecting to EWP, universities can choose the correct 
method of connection according to their technical and personnel structures.

1 2 3 4 5

15. Universities with strong IT staff and infrastructure are more successful in the 
EWP digital transformation process.

1 2 3 4 5

16. I am aware of the technical infrastructure and skill levels of the universities in 
my country in the EWP digital transformation process. 

1 2 3 4 5

17. It is easy for universities with an in-house system to connect to the EWP 
network.

1 2 3 4 5

18. Third party service providers have sufficient knowledge in the EWP digital 
transformation process.

1 2 3 4 5

19. Dashboard is the easiest way to connect to EWP. 1 2 3 4 5

1. TARGET GROUPS: NATIONAL AGENCIES

A. Policy, Legal and Privacy Issues

B. Technical Infrastructure

Strongly
Disagree

Strongly
Disagree

Disagree
Disagree

Undecided
Undecided

Agree
Agree

Strongly 
Agree

Strongly 
Agree
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25. Digital skills of national agency staff affect the EWP digital transformation 
process.

1 2 3 4 5

26. The EWP digital transformation process of universities that attach importance 
to digital skills is realized more easily.

1 2 3 4 5

27. The current digital skills of Higher Education Institutions and National Agency 
staff are sufficient to drive the EWP digital transformation process.

1 2 3 4 5

28.  Training is required for the EWP digital transformation process. 1 2 3 4 5

29. In the EWP digital transformation process, national agencies provided sufficient 
training to their stakeholders.

1 2 3 4 5

30.  There is a need for trainings to increase practical skills in understanding the 
EWP digital transformation process.

1 2 3 4 5

31 I questioned myself in terms of digital competence in managing the Covid 19 
process for the Erasmus + program.

1 2 3 4 5

32. Lack of corporate motivation is an obstacle to the EWP digital transformation 
process

1 2 3 4 5

33. Various events-meetings are needed to create corporate motivation in the EWP 
digital transformation process.

1 2 3 4 5

34. Organizations that do not take corporate initiatives experience problems in the 
EWP digital transformation process.

1 2 3 4 5

35. The EWP digital transformation process requires coordination at national level. 1 2 3 4 5

36. The EWP digital transformation process requires coordination at institutional 
level.

1 2 3 4 5

37. In the EWP digital transformation process, the motivation of all stakeholders is 
essential for a healthy transformation.

1 2 3 4 5

C. Digital Skills

D. Coordination and Motivation

Strongly
Disagree

Strongly
Disagree

Strongly
Disagree

Disagree
Disagree

Disagree

Undecided
Undecided

Undecided

Agree
Agree

Agree

Strongly 
Agree

Strongly 
Agree

Strongly 
Agree

20 Universities have sufficient knowledge of the technical details of the EWP 
digital transformation process.

1 2 3 4 5

21. Universities in your country are fully prepared to join the EWP network in terms 
of technical infrastructure.

1 2 3 4 5

22. Digital officers are needed for a successful EWP digital transformation process. 1 2 3 4 5

23. Covid 19 can be an opportunity to overcome the digital infrastructure and level 
differences of higher education institutions for Erasmus + program.                                                       

1 2 3 4 5

24. Technically, the EWP digital transformation process works in parallel with many 
legal regulations such as EduGain and eIDAS.

1 2 3 4 5
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E. Demographic Questions

39. Your County

40. Your Department?

41. Your Position?

42. Number of Staff?

43. How many ECHE holder universities or institutions do you have to coordinate?
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1. My University develops policies and practices in line with the developments in 
the digital transformation.

1 2 3 4 5

2. There is a digital transformation strategy in my institution to meet needs and 
expectations of the students and staff.

1 2 3 4 5

3. The success of digital transformation starts with the determination of the 
digital strategy in which all stakeholders are included.

1 2 3 4 5

4. Universities that determine the digital strategies are more successful in the 
digitalisation Erasmus integration process.

1 2 3 4 5

5. My University has developed a sustainable policy that can maintain quality and 
accommodate both new needs and the growing use of IT services.

1 2 3 4 5

6. Universities that have invested in digitalization are in an advantageous position 
in the EWP digital transformation process..

1 2 3 4 5

7. Erasmus mobility transformation process is easy in universities where Erasmus 
programme runs central..

1 2 3 4 5

8. I think the Pandemic by Covid-19 could affect the digitalization policy positi-
vely in the institution

1 2 3 4 5

2. TARGET GROUP: MANAGER OF THE UNIVERSITY
In your opinion, how important are the following factors in the EWP digital transformation process?

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
AgreeA. Policy, Legal and Privacy Issues

9. My University has sufficient technical infrastructure to meet the needs and 
demands of today’s students and staff profile.

1 2 3 4 5

10. My University provides the technical support required by the units with the 
facilities of the institution.

1 2 3 4 5

11. The technical infrastructure of my university is sufficient in order to improve 
new digital tool.

1 2 3 4 5

12. My University is dependent too much on third- party providers. 1 2 3 4 5

13. Technical infrastructure of my university positively impacts EWP digital 
transformation process.

1 2 3 4 5

14. My University is ready in general to realize the digitalisation of the Erasmus + 
mobility management.

1 2 3 4 5

15. There is sufficient knowledge of the technical details of the EWP digital 
transformation process in the University.

1 2 3 4 5

16. The current digital skills of Erasmus staff affect the success of the EWP digital 
transformation process.

1 2 3 4 5

17. The current digital skills of Erasmus office staff are sufficient to drive the EWP 
digital transformation process.

1 2 3 4 5

B. Technical Infrastructure

C. Digital Skills

Strongly
Disagree

Strongly
Disagree

Disagree
Disagree

Undecided
Undecided

Agree
Agree

Strongly 
Agree

Strongly 
Agree
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18. The current digital skills of Department Coordinators are sufficient to drive the 
EWP digital transformation process.

1 2 3 4 5

19. Practical training is the best way to acquire digital skills. 1 2 3 4 5

20. The training that is providing to increase digital skills is sufficient for students 
and staff.

1 2 3 4 5

21. My university has a strategy to improve the digital skills of students. 1 2 3 4 5

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

22. Coordination between the HEIs and the national agencies is necessary for 
providing efficient Erasmus digital transformation

1 2 3 4 5

23. Lack of knowledge about the benefits of the digitalisation. is one of the 
important barrier to the success of digital transformation.

1 2 3 4 5

24. Taking the initiative is highly effective in the success of the 
Erasmus digital integration.

1 2 3 4 5

25. The university follows closely developments occurring in the digitalization of 
Erasmus mobility programme

1 2 3 4 5

26. Mandatory EWP digital transformation process increases the motivation 
between stakeholders.

1 2 3 4 5

D. Coordination and Motivation

E. Demographic Questions

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

27. Name of the University

28. Year of Establishment

29. Country

30. City

31. Gender 
a) Male b)Female

32. Position of the University 

33. Number of Students

34. How much do you think the total Erasmus mobility management is digital in your institution 
as a percentage? (%1-100)

35. Is the management of Erasmus mobilities under the main responsibility of : 
a) International Relation Offices b) Faculties/Departments c) Both but predominantly IROs 

d) Both but predominantly F/D  e) Other, please specify
36. The IT system you used for the managing of Erasmus Mobility at your institution: 

a) In-House b) commercial c) no tool d) Other
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1. There are some personal data parts viewed by the public in our Erasmus+ 
software.

1 2 3 4 5

2. My institution pays attention to sign a nondisclosure agreement with 
stakeholders.

1 2 3 4 5

3. I feel protected on privacy and legal issues as much as i desire while using 
Erasmus+ Digital Tools.

1 2 3 4 5

4. The EWP digital Erasmus tools are designed to be compliant with GDPR. 1 2 3 4 5

5. The level of digital transformation in Erasmus+ varies from country to country 
in accordance with the rigidity in GDPR practices.

1 2 3 4 5

6. There is a harmonization of digitalization with the legal infrastructure specific 
to my country.

1 2 3 4 5

7. I think institutions that allocate more funds for development (staff, training, 
technologic etc.) are more advantageous in the adaptation process to EWP.

1 2 3 4 5

8. I think the Pandemic by Covid-19 could affect the digitalization positively. 1 2 3 4 5

9. My institution should include digitalization in our strategic plan to achieve 
sustainable results.

1 2 3 4 5

10. Data communication is done in our Erasmus+ software via HTTPS channel. 1 2 3 4 5

11. There are enough computers for the staff in my institution. 1 2 3 4 5

12. My institution has a strong and secure network infrastructure. 1 2 3 4 5

13. There is a software developed/purchased according to the needs of the staff 
at the International Office.

1 2 3 4 5

14. IRO actively uses all the features of the Erasmus+ software/system. 1 2 3 4 5

15. We depend too much on third-party providers.  1 2 3 4 5

16. Integration to the EWP network is costly through the 3rd party commercial 
service providers compared to the other scenarios.

1 2 3 4 5

17. All tasks (updating, adding, deleting, viewing) in the Erasmus+ software 
should be recorded in the log files.

1 2 3 4 5

18. Erasmus+ software allows me to get better communication with all the 
individuals with whom ı relate.

1 2 3 4 5

3. TARGET GROUP: INFORMATION TECHNOLOGY (IT) STAFF

A. Policy, Legal and Privacy Issues

B. Technical Infrastructure

Strongly
Disagree

Strongly
Disagree

Disagree
Disagree

Undecided
Undecided

Agree
Agree

Strongly 
Agree

Strongly 
Agree
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19. My institution has a continious plan for staff training. 1 2 3 4 5

20. Funding devoted to training is enough to keep up with new technologies. 1 2 3 4 5

21. My institution facilitates and promotes mobilities for staff with this goal of 
improving their digital skills.

1 2 3 4 5

22. My current skills are sufficient for digitalization. 1 2 3 4 5

23. I think documents and specifications are descriptive enough for EWP integrati-
on.

1 2 3 4 5

24. I can learn an application (such as Dashboard, OLA, Erasmus+ App) that I have 
not used before with basic instructions.

1 2 3 4 5

25. I can learn an application (such as Dashboard, OLA, Erasmus+ App) that I have 
not used before with educational videos and help from my colleagues.

1 2 3 4 5

26. I can not learn an application (such as Dashboard, OLA, Erasmus+ App) that I 
have not used before without training/workshop.

1 2 3 4 5

27. Face-to-face training is effective in acquiring digital skills. 1 2 3 4 5

28. Online training is effective in acquiring digital skills. 1 2 3 4 5

29. I have technical knowledge and language skills to understand EWP docu-
ments.

1 2 3 4 5

30. We have prepared training materials or modules that will give practical 
information about the use of Digital Tools.

1 2 3 4 5

31. We have given trainings on Digital Tools to the users. 1 2 3 4 5

32. I think the Pandemic by Covid-19 could affect ever-developing digital skills 
positively.

1 2 3 4 5

C. Digital Skills

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

33. There are difficulties caused by traditional methods (paper, time, workload, 
consumable materials etc.) in the management of Erasmus+ mobilities.

1 2 3 4 5

34. Digitalization has lots of contributions and modern conveniences 
in internationalization.

1 2 3 4 5

35. My institution is ready to take initiative in digitalization of the Erasmus+ 
mobility.

1 2 3 4 5

36. I am aware that the term digitization is just not about cost-saving, but a 
concept beyond that.

1 2 3 4 5

37. My institution assigned an IT staff/Digital officer for digitalization of the 
Erasmus+ mobilities.

1 2 3 4 5

38. I have been informed by the IRO on the Erasmus+ digitalization. 1 2 3 4 5

D. Coordination and Motivation

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree
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E. Demographic Questions

39. We follow the developments in digitalization as an institution. 1 2 3 4 5

40. Providing technical support would increase the use of digitalization tools. 1 2 3 4 5

41. I think my institution may have problem in with digitalization. 1 2 3 4 5

42. I think the Pandemic by Covid-19 could affect digitalization 
motivations positively.

1 2 3 4 5

43. I think trainings are not only useful but also motivational in digitalization. 1 2 3 4 5

44. We are ready to go digital and take the necessary steps in this regard. 1 2 3 4 5

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

45. Name of the University

46. Year of Establishment

47. Country

48. City

49. Number of Students

50. Number of IT Staff

51. How do you manage Erasmus+ mobilities in your institution? 
a) Third-party software b) In-house software c) We don’t use a system.

52. Is there an authorization system in your Erasmus+ software?               
 a) Yes b) No

53. Who must be in charge of digitalization in your institution?
        a) IRO b) IT Department c) IRO and IT department d) Specific staff e) All
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1. Digitalisation is part of the institution's overall modernisation and internationa-
lisation strategy

1 2 3 4 5

2. My university has already invested substantial efforts to digitalise the Erasmus 
workflows.

1 2 3 4 5

3.
Universities that allocate extra resources (staff, budget, hardware etc..) to 
their digital infrastructure are advantageous in the digital transformation in 

Erasmus+.
1 2 3 4 5

4. Universities that set digitalization as a policy priority easily adapt to EWP 
standards.

1 2 3 4 5

5. The EWP digital Erasmus tools are designed to be compliant with GDPR. 1 2 3 4 5

6. HEIs that embrace digital solutions can recover faster in the post pandemic era. 1 2 3 4 5

7. Our institution has no plan for digital transformation in Erasmus, so we are 
waiting for the integration procedures to become mandatory.

1 2 3 4 5

8. The global pandemic has speeded up the development of digital strategies for 
the HEIs that have been reluctant to embrace digital transformation

1 2 3 4 5

4. TARGET GROUP: INTERNATIONAL RELATIONS OFFICE (ERASMUS OFFICE) STAFF
In your opinion, how important are the following factors in the EWP digital transformation process?

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
AgreeA. Policy, Legal and Privacy Issues

9. Integration to the EWP network is costly through the 3rd party commercial 
service providers compared the other scenarios.

1 2 3 4 5

10. Commercial softwares provide more comprehensive and user-friendly services 
to the IROs.

1 2 3 4 5

11. Our institution is planning to switch to another mobility management tool 
because of the mandatory EWP procedures.

1 2 3 4 5

12. My institution needs to assign a technical person / developer to be able to join 
the network.

1 2 3 4 5

13. Our office has essential hardware and software products that an average IRO 
office needs to manage Erasmus mobilities without paper.

1 2 3 4 5

14. The IT team at our institution is too busy to connect our In-House SIS to the 
network.

1 2 3 4 5

15. Accessing the OLA platform with a Google login leads to uncertainty that the 
information is trustworthy.

1 2 3 4 5

16. The NA in my country provides HEIs with timely, accurate information and the 
right strategic focus about the development in ESCI.

1 2 3 4 5

17. Our university has a strategy to improve the digital skills of its students. 1 2 3 4 5

B. Technical Infrastructure

C. Digital Skills

Strongly
Disagree

Strongly
Disagree

Disagree
Disagree

Undecided
Undecided

Agree
Agree

Strongly 
Agree

Strongly 
Agree
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24. I feel that Erasmus mobility management at my institution is as digitalized as 
any other EU HEIs.

1 2 3 4 5

25. Our institution has established a solid digital solutions to prepare for entirely 
digital management of Erasmus+ programme.

1 2 3 4 5

26. There is a clear roadmap provided by the NAs in using EWP tools with deadli-
nes.

1 2 3 4 5

27. The current EWP procedures (signing OLA, IIA etc) is limiting the decentralised 
management of Erasmus Mobilities

1 2 3 4 5

28. A sustainable digital transformation in Erasmus Programme can be achieved 
without mandatory deadlines

1 2 3 4 5

29. The level of resistance to digital transformation can be reduced by straight-
forward steps such as early communication, clear expectations and training.

1 2 3 4 5

30. Preparing for fully digital management that includes all units is a challenge due 
to the size of my university.

1 2 3 4 5

31. The HEIs that takes institutional initiatives to digitize their workflow are 
successful in using EWP network.

1 2 3 4 5

D. Coordination and Motivation

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

18. I proactively look for online self-service solutions before asking a person 1 2 3 4 5

19. I can easily figure out new technologies and applications 1 2 3 4 5

20. I have an overall understanding of the components of a computer and how it is 
connected to other devices

1 2 3 4 5

21. The digital transformation of Erasmus requires a different awareness, unders-
tanding and skill set to efficiently use emerging technologies.

1 2 3 4 5

22. How do you feel about your preparedness to deal with ICT for mobility mana-
gement purposes as a percentage?

1 2 3 4 5

23. Training for the use of digital Erasmus tools in small groups would be more 
efficient

1 2 3 4 5

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

E. Demographic Questions

32. Country

33. City

34. Name of the University

35. Year of Establishment
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36. Size of your institution a) Small (<2.500 students) b) Medium (2.500 - 10.000 students) 
c) Large (>10.000 students)

37. Gender  
a) Male b) Female c) I prefer not to say

38. Number of IRO staff

39.
Management of Erasmus mobilities is under the main responsibility of  

a) International Relation Offices b) Faculties/Departments c) Both but predominantly IROs
 d) Both but predominantly F/D e) Other, please specify

40. The IT system you used for the managing of Erasmus Mobility 
at your institution         a) In-House  b)commercial c) not tool d) other

41. My university is a member of the eduGAIN/eID.as community for the authentication solution.  
 a) Yes b) No c) Not sure
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1. My university can follow a sustainable policy in the EWP digital transformation 
process.  

1 2 3 4 5

2. The existing legal regulations in my university are compatible with EWP digital 
transformation processes. 

1 2 3 4 5

3. The privacy laws applied at my university (locally) are sufficient for Erasmus+ 
mobilities. 

1 2 3 4 5

4. Universities that include digitalization in their strategic plans are more success-
ful in the EWP integration process

1 2 3 4 5

5. Practical differences in the implementation of Erasmus + program in universi-
ties affect the EWP digital transformation process. (Central/decentral)

1 2 3 4 5

6. Universities that have invested in digitalization are in an advantageous position 
in the EWP digital transformation process.

1 2 3 4 5

7. My department or university sees itself with sufficient skill levels in the EWP 
digital transformation process.

1 2 3 4 5

8. Departments in my university are fully prepared to join the EWP. 1 2 3 4 5

9. Department coordinators are aware of cost savings of digitization (short-term 
and long-term financial costs and savings)  

1 2 3 4 5

10. Covid 19 has proven the necessity of strategic planning regarding digitalizati-
on for the Erasmus + program inside the universities.

1 2 3 4 5

5. TARGET GROUPS: DEPARTMENT COORDINATORS

A. Policy, Legal and Privacy Issues

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

13. My university has sufficient technical infrastructure in the EWP digital transfor-
mation process.

1 2 3 4 5

14. My university has sufficient knowledge of the technical details of the EWP 
digital transformation process.

1 2 3 4 5

15. Department coordinators are aware of the technical infrastructure and skill 
levels of my university in the EWP digital transformation process

1 2 3 4 5

16. Department coordinators have sufficient knowledge about the scenarios of 
connecting to EWP.

1 2 3 4 5

17. I can competently use the automation system used for Erasmus + mobility at 
my university.

1 2 3 4 5

18. I can prepare and complete an Online Learning Agreement (OLA) with using 
Dashboard one of the EWP digital platforms.

1 2 3 4 5

19. EWP digital platforms are user friendly. 1 2 3 4 5

20 Web-based access of EWP digital platforms reduces the workload for depart-
ment coordinators. 

1 2 3 4 5

B. Technical Infrastructure

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree
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25. Digital skills of department coordinators affect the EWP digital transformation 
process.

1 2 3 4 5

26.  The EWP digital transformation process of universities that attach importance 
to digital skills is realized more easily.

1 2 3 4 5

27.  The current digital skills of department coordinators are sufficient to drive the 
EWP digital transformation process.

1 2 3 4 5

28. Training is required for department coordinators during the EWP digital transfor-
mation process.

1 2 3 4 5

29.  In the EWP digital transformation process, universities provided sufficient 
training and training materials to department coordinators.

1 2 3 4 5

30.  There is a need for trainings to increase practical skills in understanding the 
EWP digital transformation process.

1 2 3 4 5

31  I questioned myself in terms of digital competence in managing the Covid 19 
process for the Erasmus + program.                                                                                                           

1 2 3 4 5

32 I can effectively use the digital platforms developed for the EWP digital 
transformation process.

1 2 3 4 5

33  Covid-19 increased my technical knowledge regarding the EWP digital 
transformation process.  

1 2 3 4 5

C. Digital Skills

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

34.  Lack of corporate motivation is an obstacle to the EWP digital transformation 
process

1 2 3 4 5

35. Various events-meetings are needed to create corporate motivation in the EWP 
digital transformation process.

1 2 3 4 5

36.  Organizations that do not take corporate initiatives experience problems in the 
EWP digital transformation process.

1 2 3 4 5

37. The EWP digital transformation process requires coordination at institutional 
level.

1 2 3 4 5

38.  The EWP digital transformation process requires coordination at faculty level. 1 2 3 4 5

39.  In the EWP digital transformation process, the motivation of department 
coordinators is essential for a healthy transformation.

1 2 3 4 5

40. Department coordinators are aware of the positive impacts of digitization 
(short-term and long-term financial costs and savings)  

1 2 3 4 5

41. After covid 19, the necessity of coordination in EWP digitization processes 
emerged.

1 2 3 4 5

D. Coordination and Motivation

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree
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E. Demographic Questions

42. Your County?

43. Your City?

44. Your University?

45. Your Faculty?

46. Your Department?

47. Your Department’s Number of Incoming Students (General)? 

48. Your Department’s Number of Outgoing Students (General)?
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1.  The existing legal regulations in my country are compatible with digital 
transformation in HEIs.

1 2 3 4 5

2. I know how to utilize the laws and regulations to protect myself in digital 
environment.

1 2 3 4 5

3. My institution is taking full advantage of the potential of digital technologies 1 2 3 4 5

4. I trust in my institution to protect my personal information. 1 2 3 4 5

5. I find it safe to share my personal information digitally during the Erasmus 
mobility process.

1 2 3 4 5

6. TARGET GROUP: STUDENTS
In your opinion, how important are the following factors in the EWP digital transformation process?

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
AgreeA. Policy, Legal and Privacy Issues

6. The technical infrastructure of my university is sufficient in order to improve 
digital technologies.

1 2 3 4 5

7. My university is dependent too much on third- party providers. 1 2 3 4 5

8.  In case the university has developed its own tool: My university let students 
participate actively in the process of design and development.

1 2 3 4 5

9. My university is ready in general to realize the digitalisation of the Erasmus + 
mobility management.

1 2 3 4 5

10. Technical infrastructure of my university is positively impacts Erasmus digital 
transformation process.

1 2 3 4 5

11. I know what is Erasmus App and how it works. 1 2 3 4 5

12. I have found Erasmus App user friendly 1 2 3 4 5

13. I have a problem with seeing courses on the Erasmus App 1 2 3 4 5

14. I can access the OLA platform and complete it easily on the Erasmus App. 1 2 3 4 5

15. The digital skills are relevant for the Erasmus digital transformation process 1 2 3 4 5

16. My University provides support in order to improve the digital skills of
the students

1 2 3 4 5

17. My ability to use digital tools and applications is sufficient to drive the EWP 
digital transformation process.

1 2 3 4 5

18. Senior management of my university has been helpful in the use of the new 
Technologies

1 2 3 4 5

B. Technical Infrastructure

Strongly
Disagree

Strongly
Disagree

Disagree
Disagree

Undecided
Undecided

Agree
Agree

Strongly 
Agree

Strongly 
AgreeC. Digital Skills
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29. Current level of coordination between the department coordinator and the IROs 
for the managing of Erasmus digital transformation process is sufficient 

1 2 3 4 5

30. The IRO encourages students to use the digital tools such as Erasmus + app 1 2 3 4 5

31. I find it necessary to carry out Erasmus mobility processes through digital 
platforms

1 2 3 4 5

D. Coordination and Motivation

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

19. The current digital skills of students affect the success of the Erasmus digital 
transformation process

1 2 3 4 5

20. The current digital skills of the department coordinator is sufficient to drive the 
Erasmus digital transformation process.

1 2 3 4 5

21. The current digital skills of the Erasmus office staff sufficient to drive the 
Erasmus digital transformation process.

1 2 3 4 5

22. I have an access to training materials, modules and web site that will give 
practical information about the best use of the digital tools.

1 2 3 4 5

23. In the EWP digital transformation process, Erasmus office staff have provided 
sufficient training to the students

1 2 3 4 5

24. Practical training is the best way to acquire digital skills 1 2 3 4 5

25. I proactively look for online self-service solutions before asking a person 1 2 3 4 5

26. I can easily figure out new technologies and applications 1 2 3 4 5

27. I have an overall understanding of the components of a computer and how it 
is connected to other devices

1 2 3 4 5

28. I think the Pandemic by Covid-19 could effect to increase the digitalization 
skills positively

1 2 3 4 5

Strongly
Disagree

Disagree

Undecided

Agree

Strongly 
Agree

E. Demographic Questions

32. Country

33. City

34. Name of the University

35. Department 

36. Gender  a) Male b) Female

37.
What kind of trainings are provided to students regarding Erasmus transformation process in your instituti-

on? Your Department’s Number of Incoming Students (General)? 
a) Workshops  b) Peer to peer network c) Online training  d) There aren’t any training activities  
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