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Digital Transformation Readiness of National Agencies based on the 
SUDTE Survey

National Agencies play a crucial role in managing and implementing the ESCI at the national level. In order 

to make specific recommendations on the digital process at the national level and help facilitate each phase of the 

digitization process, The European Commission has asked national agencies to appoint digital officers. This appoint-

ment has showed that the commission has also expectations from NAs during the transformation process. Because 

digitisation process brings new challenges, NAs should determine a road map, for universities and inform them each 

stage of the digitisation process. National Agencies provide information about the Erasmus+ program, its opportuni-

ties, and application procedures to institutions, individuals, and other stakeholders in their respective countries. They 

promote the program’s benefits and encourage participation. NAs will be responsible for providing the coordination 

of the institutions and have a key role to determine the status of digital readiness of HEIs in the integration process. 

Therefore, NAs should follow current status of HEIs in relation to their digital transformation process. 

	 In order to find out how prepared the National Agencies for this overarching initiative are, a survey study 

was conducted with the 6 participants from Türkiye, Italy and Spain. Four main question categories were determined 

for the data to be collected from the target group including; Policy, Legal and Privacy Issues, Technical Infrastructure, 

Digital Skills and Coordination and Motivation.

1.	 Technological Infrastructure: Implementing digital transformation requires a solid technological foundation. 

Many National Agencies might face challenges related to outdated IT systems, lack of necessary hardware 

and software, and difficulties in integrating new technologies with existing processes.
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2.	 Legal Basis, Data Security and Privacy: With the increased use of digital platforms for data collection, 

storage, and sharing, ensuring data security and privacy becomes paramount. National Agencies need 

to navigate complex data protection regulations and take measures to safeguard sensitive student and 

participant data.
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3.	 Motivation and Coordination: Introducing digital tools and processes often requires a cultural shift within 

an organization. National Agencies need to manage change effectively by addressing resistance, training 

staff, and ensuring that everyone is on board with the new digital initiatives.

4.	 Digital Skills Not all staff members might be equally comfortable with new technologies. Digital literacy 

challenges can hinder the adoption and effective use of new digital tools and platforms among National 

Agency employees.





6 DIGITAL TRANSFORMATION READINESS OF NATIONAL AGENCIES BASED ON THE SUDTE SURVEY

To overcome the challenges of digital transformation in the context of the Erasmus+ program, National Agencies 

can take a proactive approach and implement a range of strategies. Here are some steps they could consider:
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1.	 Assessment and Planning:

•	 Conduct a thorough assessment of the current technological infrastructure, processes, and digital 

capabilities.

•	 Identify specific pain points, gaps, and challenges that need to be addressed through digital 

transformation.

•	 Develop a comprehensive digital transformation strategy that outlines goals, priorities, and a 

roadmap for implementation.

2.	 Leadership and Stakeholder Buy-In:

•	 Secure leadership commitment to the digital transformation initiative to ensure resources, sup-

port, and direction.

•	 Obtain buy-in from stakeholders across the organization, including staff, management, and 

relevant partners.

3.	 Capacity Building:

•	 Provide training and professional development opportunities to enhance digital literacy and tech-

nical skills among employees.

•	 Empower staff with the knowledge and tools needed to effectively use new digital platforms 

and technologies.

4.	 Technology Adoption:

•	 Identify and implement digital tools and solutions that align with the organization’s needs and 

objectives.

•	 Prioritize user-friendly solutions that are intuitive to use and can easily integrate with existing 

systems.

5.	 Change Management:

•	 Develop a change management plan that addresses potential resistance to digital transforma-

tion.

•	 Communicate the benefits and rationale for the transformation, highlighting how it will improve 

processes and outcomes.

•	
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6.	 Data Security and Privacy:

•	 Implement robust data security measures to protect sensitive information.

•	 Adhere to data protection regulations and ensure compliance with relevant privacy standards.

7.	 Collaboration and Partnerships:

•	 Collaborate with other National Agencies and Erasmus+ stakeholders to share best practices and 

lessons learned.

•	 Leverage partnerships with technology providers and experts to gain insights and guidance.

8.	 User-Centric Approach:

•	 Prioritize user experience in the design and implementation of digital solutions.

•	 Involve end-users in the development process to gather feedback and make necessary improve-

ments.

9.	 Interoperability and Integration:

•	 Focus on integrating different digital tools and systems to streamline processes and avoid du-

plication of efforts.

•	 Invest in solutions that support interoperability and data exchange.

10.	 Monitoring and Evaluation:

•	 Establish key performance indicators (KPIs) to measure the success and impact of digital trans-

formation efforts.

•	 Regularly assess progress, identify areas for improvement, and make necessary adjustments.

11.	 Resource Allocation:

•	 Allocate sufficient resources, both financial and human, to support the implementation and 

maintenance of digital initiatives.

•	 Seek additional funding sources or partnerships if needed.

12.	 Continuous Learning and Adaptation:

•	 Embrace a culture of continuous learning and adaptation to stay updated with evolving technol-

ogies and best practices.
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•	 Be open to refining the digital transformation strategy based on feedback and changing circum-

stances.

By taking these steps and tailoring them to their specific context, National Agencies can work toward 

successfully overcoming the challenges of digital transformation within the Erasmus+ program. It’s important to 

remember that digital transformation is an ongoing process that requires agility, collaboration, and a commitment to 

improving the overall effectiveness of the program.

It’s important to note that the challenges faced by National Agencies in the Erasmus+ program can vary 

based on the specific goals, projects, and contexts within each country. As time progresses, new challenges might 

emerge due to evolving technologies, regulations, and educational trends. 
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